STUDENTS FIRST:

Orange County Schools’
Strategic Plan
2021 - 2026

A Note From
The Superintendent:

OUR VISION

Preparing every learner for
lifelong service and success.
OUR MISSION

Orange County Schools’ mission
is to educate students in a safe,
inclusive environment where
we engage, challenge and
inspire them to reach their
maximum potential.

As you hold our new strategic plan in your hands (or see it on a screen!),
you may notice the title: Students First. We are leading with Students First
because that’s exactly what this plan does. Our new plan establishes our
commitment to serve every single student in our district well — a mission
which in turn benefits our whole community, from our district’s families to our local
businesses.
During my conversations with community members, some of you asked what a strategic
plan is, and why we need one.
Simply put, this strategic plan is our road map for the next five years. It includes our district’s new mission,
vision, goals and our belief statement — what we want to accomplish and how we will accomplish it. Through
this plan, we’ll keep our team accountable as we strive toward greatness for our students.
One of my favorite parts of Orange County is that our entire community is focused on the success of our
children. As we created this plan, it was important to represent our community in every step, from our staff to
parents and caregivers to students themselves.
That’s why we based our plan on your feedback. Through our Listen & Learns, we asked what our community’s
hopes and dreams are for students, what your concerns are and what you already love about our district. We
analyzed more than 1,000 comments. Then, we asked you to share your thoughts about what you want to
see reflected in the plan specifically. We received hundreds of entries. Finally, we received feedback from our
School Board, staff families, and entire community. Our diverse team, which included everyone from teachers
and principals to department leaders, used this important input to create this road map.
Now, we’re excited to share the completed strategic plan with you. This plan ensures we’re continuing to build
a district where all students are excited to learn — where they feel safe, heard, empowered and inspired. It will
truly allow us to provide equity, excellence and access for every child and teen in our schools. Whether you’re
a teacher, principal, central office leader, driving a bus, preparing student meals or raising our students, at the
end of the day, it should all be in service of children. That is the work. When we are all united in our work, our
children will thrive.
Together, through this plan, we can make sure every student, from our littlest learners to our proud
graduates walking across that stage, has the tools they need to succeed. I know we can do it, and I know
our future is bright.
In service to children,

Monique Felder, Ph.D.
February 2022
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BELIEF STATEMENTS
VALUE DIVERSITY
OCS values all our students,
regardless of race, color, ethnicity,
national origin, religion, disability,
sex, sexual orientation, gender,
gender identity, gender expression,
age, language, family composition or
socioeconomic status.

PROVIDE A SAFE
ENVIRONMENT
Every student deserves an emotionally
and physically safe environment in which
to learn.

PUT STUDENTS
FIRST

SERVE THE WHOLE
CHILD

OCS places students first
by making student-centered
decisions. The primary
consideration in every decision is
what is best for our students.

In service to children, we provide an
education that addresses the social,
emotional, intellectual, and physical needs
of each and every student.

INCLUSIVE
C U LT U R E &
CLIM ATE STARTS
WITH US
OCS cultivates mutually respectful
and trusting relationships in an
inclusive environment. We value
and respect individual differences
so students, staff, and families feel
trusted, welcomed, safe, respected,
and valued.

EXCELLENCE IN ALL WE DO
Every student deserves rigorous and creative educational opportunities
that allow them to excel and grow through excellent teaching and
learning. OCS supports staff with excellent resources to continue their
professional growth to meet the needs of every student.

PRIORITIZE
EQUITY
Every student must have equitable access
to resources and engaging opportunities
to support their individual educational
journey by ensuring that systems, structures,
policies, and practices do not discriminate
against students. We prioritize equity to be
front and center in all we do.
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ACCOUNTABLE FOR
WHAT WE DO
We hold ourselves accountable for outcomes
for every student. We are transparent in
everything we do.

COLLABORATE
Students, staff, families, and the community at-large
collaborate for the betterment of our district and community.

5

Goal 1: Teaching Tomorrow’s Leaders
Through a multi-tiered system of support (MTSS), all learners will excel by having access to and
benefiting from a rigorous curriculum and instruction that is research and evidence based to prepare
them for college, career, and civic engagement.

HOW WE’LL GET THERE:
Key Strategy #1
OCS will develop, implement, monitor, and continuously improve a deployment plan
for multi-tiered systems of support to provide all students access to rigorous and
differentiated core instruction to increase academic growth for all students.

Key Strategy #2
OCS will develop, implement, monitor and continuously improve a plan to ensure that all
students can read on grade level at every grade.

Key Strategy #3

"

I sat in a math class for my entirety of my sixth grade year and
was not challenged at all. Luckily, I had a great teacher who
started giving me upper level math material and figured out
that I could handle it. And he, along with my grandmother and
my mother, fought to get me into upper level math classes.
Now as a senior, I’m in all AP and honors level classes.

OCS will reduce opportunity and achievement gaps by ensuring equity in curricula,
instruction, environment, and culture.

Key Strategy #4
OCS will reduce the number of students retained in 9th grade.

HOW WE’LL KNOW WE SUCCEEDED:

I would like to attend a four year university after I graduate. I
want to get a bachelor of fine arts in dance. With that, I hope
to join and do choreography for a really large dance company
that travels the world, like Alvin Ailey.

By 2026, OCS School Grades for all schools will improve to an A or B.

Kaylee
Student at Orange High School

EQUITY EMPHASIS:

"

By 2026, OCS will increase the graduation rate to at least 90 percent for all student groups.

Identify and address inequities in
curriculum and instruction, in order to
close the achievement, access, and
opportunity gaps.

“I feel like our generation is very curious. I liked my
African-American history honors class in 11th grade
where it was a very open environment. Anyone can
say their mind. It was very open discussion in all
topics, whether it was slavery or civil rights.”
Derrius | Student at Orange High School
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Goal 2: Excellence and Efficiency
The district will provide exemplary operational support to schools, staff, and the community to
ensure a focus on student learning.

HOW WE’LL GET THERE:
Key Strategy #1
OCS will provide professional training and establish roles and work flow refinement to
improve operational efficiency and customer service.

Key Strategy #2
OCS will ensure and support quality teaching and learning by sustaining a cutting edge
instructional technology system and information technology infrastructure.

Key Strategy #3
OCS will develop, implement, monitor, and continuously improve documented processes and
services which align 100% of financial, human, and material resources to meet the district’s
strategic goals.

Key Strategy #4
OCS will develop, implement, monitor and continuously improve a district safety plan to
ensure safe and secure learning/work environments to achieve the district’s mission, vision,
and goals.

Key Strategy #5
OCS will develop, implement, monitor and continuously improve a district facility plan to
provide quality teaching and learning environments for students and staff.

HOW WE’LL KNOW WE SUCCEEDED:
By 2026, the customer service ratings in each department will be 90 percent or higher on each indicator.
By 2026, responses on the North Carolina Teacher Working Conditions Survey on the following questions,
• “The school environment is clean and well maintained,” will increase from 67 percent to 90 percent and
• “The physical environment of classrooms in this school supports teaching and learning,” will increase
from 78 percent to 90 percent.

EQUITY EMPHASIS:
Ensure equitable distribution of human,
fiscal, and capital resources across
Orange County Schools.

“I create a culture of love in my classroom. It is a safe space
for you to learn and grow, not only as a mathematician, but
as a human. It doesn’t matter where you think your deficits
are or how far behind you think you might be. We're going
to journey through this together.”

"

Orange County Schools is special because we are a mid-sized
district that has always felt like a small town district. There
is a level of accessibility between departments and between
administration and staff that really makes Orange County
Schools much more homey.
Given our size and the fluidity of our scheduling, we get to
know our students extremely well. I know what they can do
and what they need help doing. That allows me to push them
in different ways.

"

Michael Gilbert
Teacher at Partnership Academy,
2020-2021 OCS Teacher of the Year

David Gaddy | Teacher at Orange High School
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Goal 3: Exemplary Staff
Recruit, hire, support, and retain culturally proficient and high-quality staff committed to
providing all students with an excellent education in a welcoming environment.

HOW WE’LL GET THERE:
Key Strategy #1
OCS will develop, implement, monitor and continuously improve a district strategic
recruitment plan to develop a workforce profile that matches the demographics of the
Orange County School System and community.

Key Strategy #2
OCS will develop, implement, maintain and continuously improve a human resource
development plan that results in a culturally proficient workforce.

Key Strategy #3
OCS will develop, implement, maintain, and continuously improve a supportive, welcoming,
and inclusive work environment that allows all employees to feel connected to the district’s
core beliefs and values and contribute to the overall mission and vision of the organization
to their fullest potential.

Key Strategy #4
OCS will develop, implement, monitor, and continuously improve a competitive and
transparent classification and compensation plan that ensures equitable compensation to
facilitate the recruitment and retention of our most valuable resource: our people.

HOW WE’LL KNOW WE SUCCEEDED:

"

OCS is an extremely diverse school system, especially at
the high school level. I am so happy that I am able to grow
up and go to school in a system where there are all different
kinds of students.

By 2026, the Orange County Schools teacher turnover rate* (attrition + mobility) will decrease to at or
below the state average (our current rate is 19.1 percent; current state rate is 12.47 percent).
By 2026, the gap between the demographic makeup of the school system’s licensed school based
staff to the demographic makeup of the school system’s students (race/ethnicity) will decrease to no
discrepancy between African American Students and School Based Licensed Staff and <5 percentage
points between Hispanic Employees and School Based Licensed Staff.
*The Teacher Turnover Report reflecting March of 2020 to March of 2021 has not been released by NCDPI. Once it is available changes in the baseline data and target data will be made accordingly

EQUITY EMPHASIS:
Hire and retain staff that reflects the
diversity of the district, mirrors the
demographics of the OCS student
population and who are committed
to becoming culturally proficient.

“The slogan at New Hope Elementary is:
‘We work for children.’

There's always going to be someone that you can get along
with. If you’re into computers, there are computer classes.
You'll find someone who is also interested in comics because
there are comic clubs. There's a lot of stuff for you to get into.

Colin
Student at Orange High School

"

That means I choose what is best for kids at all times. We
challenge adults to rise to the occasion to do what is best for
students, even if it's something that we're not comfortable
with. We might have to grow ourselves in a little bit different
way to make sure those outcomes stay positive for students.”
Dr. Meredith Maier | Principal at New Hope Elementary
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Goal 4: Empowering Culture
Cultivate supportive partnerships among families, schools, and community stakeholders to
support students’ well-being and ensure all students have what they need to be successful.

HOW WE’LL GET THERE:
Key Strategy #1

GLOSSARY
Chronically absent: When students miss more than 15 days of school in a year and when more formal steps, as
required by the North Carolina Department of Public Instruction, are taken to support the student and family.
Core Instruction: The way teachers make what they teach accessible to the students — so all students learn. This
does not include any additional services that students may receive, such as interventions or enrichment.

OCS and each school will develop, implement, monitor, and continuously improve systems
that engage parents/guardians and all community stakeholders in a shared responsibility
for student and school success reflecting the community’s vision of the school [system].

Culturally proficient: Teaching and learning that celebrates and uses each student’s culture and family history. By
using culturally proficient lessons, OCS can make sure each student has fair access to learning materials and we can
build on the foundation of relationships and respect.

Key Strategy #2

Customer Service Rating: A measurement based on staff feedback on how responsive OCS is to our students’ and
families’ needs.

OCS will cultivate and strengthen relationships with OCS families to increase engagement
with the district to improve instructional outcomes for students/schools.

Key Strategy #3
OCS will cultivate and strengthen relationships with community partners to enhance
academic opportunities provided to students PK-12.

Key Strategy #4
OCS will increase the number of community/business partnerships to increase the
district’s capacity in wraparound supports (i.e., healthcare, nutrition, academic, and social
& emotional learning) to be provided to OCS students and families with an emphasis in
culturally responsive practices for all students (PK-5, 6-8, and 9-12).

HOW WE’LL KNOW WE SUCCEEDED:
Reduction in the district-wide percentage of students deemed "chronically absent” (Data Source: NC
School Report Cards).
Percentage of families (with an emphasis on historically marginalized families) who rate communication
with and from the school (as a 4 or 5) on a scale of 1-5.
• Annual targets will be set once baseline is known.
Percentage of families (with an emphasis on historically marginalized families) who rate communication
with and from the district (as a 4 or 5) on a scale of 1-5.
• Annual targets will be set once baseline is known.

EQUITY EMPHASIS:
Identify and remove barriers and engage
in culturally responsive practices
that strengthen connections and
communication with families, students,
and the community.

Equity: OCS’s commitment that each and every student in our district has the right support and services to succeed
in school and life. Focusing on equity in our schools helps us identify and remove barriers and find pathways of
support so we can meet the needs of all OCS students.
Information technology infrastructure: The tools needed to support digital teaching and learning.
Multi-Tiered System of Support (MTSS): A framework the North Carolina Department of Public Instruction and OCS
use to better support our teachers and students. Through this framework:
• We focus on our Core Instruction. At the heart of a great education are exceptional teachers, armed with
challenging, relevant content, who engage students deeply in learning. Focusing on core instruction means we
will ensure every child receives good teaching, based on research, every day.
• We get students the targeted support they need.
• For students who need to be challenged more, we offer enrichment opportunities.
• For students who need more support, we offer interventions to close learning gaps.
• We support the whole student. This means developing strong relationships with students and their families,
helping them manage their emotions, have a sense of belonging, regular attendance in school and teaching
social skills that will help them succeed in school, career and life.
Operational Efficiency: OCS’s ability to not waste time, effort, materials or resources while still ensuring high-quality
education for our students.
Retention rate: The number of students who don’t move to the next grade at the end of the year.
Teacher turnover rate: A way to measure how many teachers have left their job at OCS. It combines
two measures:
Attrition: When teachers leave the profession.
Mobility: When teachers leave our district, but stay in teaching.

“You're in service to these children because our
students are our future. And if we don't serve them first,
we have no future. They are our family’s future, our
community’s future and our nation’s future. We have to
serve our children first because our children are us.”
Jeffrey Faulkner | Teacher at A.L. Stanback Middle School
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How It All
Works Together

WHEN
everything we
do is rooted
in EQUITY
to ensure
ALL students
receive what
they need to
succeed; and

WHEN we stay
focused on our
Strategic Plan
goals; and

WHEN we use
strong Core
Instruction that
includes:
• culturally relevant
and responsive
teaching and
• research-based
curricula that
enables authentic
engagement among
students and
teachers; and

Preparing every learner for
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WHEN teachers
have the data
to personalize
support for
students
(through tiered
intervention and
instruction); and

WHEN we
keep in mind
the social and
emotional
well-being of
our students
and staff so as
to develop the
whole person…

THEN, and only
then, will we
impact learning
and accelerate
growth for
EVERY child

lifelong service and success
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GET IN TOUCH
919-732-8126 x10001
ocs.information@orange.k12.nc.us

VISIT US
Orange County Schools District Office
200 East King Street
Hillsborough, NC 27278
https://www.orangecountyfirst.com/

This plan is approved and supported by Orange County Schools Board of Education.

Please note: Orange County Schools continues to collaborate
with the North Carolina Department of Public Instruction, North
Carolina Department of Health and Human Services, Orange
County Health Department and the ABC Science Collaborative to
maintain up-to-date health and safety procedures for our schools.
No OCS students, staff or community members were put at risk
of exposure to COVID-19 to obtain these photos.

