10:45 a.m.

11:00 a.m.

11:05 a.m.

11:10 a.m.

12:00 noon

12:15 p.m.

12:45 p.m.

1:00 p.m.

1:30 p.m.

AGENDA
Orange County Schools

Visioning and Community Engagement Initiative

Stakeholder Group Meeting
November 5, 2014
11:00 a.m. to 1:30 p.m.

Gather and Mingle

Welcome and Announcements
= Update on Strategic Planning Phase
= See Meeting Notes from October 8 and 22, 2014
= Use of Issues Log

Overview of “All on the Wall” Process

“All on the Wall” — Framing Questions 4 and 5

Lunch Break

Small Group Discussions
» Common Themes? What Have We Heard?
» Implications for the Community’s Vision?
» Implications for our Work Going Forward?

Drafting our Vision Document — Framers’ Meeting

Drafting our Vision Statement

Adjourn

Next Meeting:

Wednesday, November 19, 2014; 11:00 a.m. to 1:30 p.m.
Review and Vet Draft Vision Statement and Document
Develop Next Steps



